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Half-way through the benchmarking exercise:
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Prepare for benchmarking at institutional level: (italics=leadership)
Identify purpose, goals and perspectives for the benchmarking exercise
Clearly define area of benchmarking

Gain commitment

Providing resources (staff, funding)

Select partners (here: through ESMU)

In the benchmarking partnership: conduct benchmarking exercise:
Choose a methodology for the data-gathering exercise
Collect data

Produce Report
Set priorities
Prepare summary reports for senior management
Identify targets '

At institutional level: (with support from ESMU): defin
et priorities, define standards




From data to action:

= Indicators
I = reconsider relevance, clarify meaning
Data '

= Discuss availability, comparability

Priorities
Targets
Indicators
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= Benchmarking concepts

= Gather and compare data as performance indic
Institution

= Benchmarking as governance tool witho
learning

= Exchange information on good ¢
= Peer learning without instit



=  Gathering information

= “Produce well-structured, transpare
comparable information with a vi
good practices and gaps in per
can lead to future target setti
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= Focusing

= Priorities
= Key figures
= Key aspects of good practice

= Targets
= Those priorities on which



= Prepare for Action

= [ndicators
= Best practice exchange

= Action taken/proposed by partner institutic
targets

= Benchmarks
= To be set individually by each

= Derived from comparison
Institutions, chosen



= Coherence of the benchmarking process:

Priorities: relevant for the whole
Targets: chosen by eac

i individual

Indicators:



‘ Comparable, meas

iIndicators !




1. Priority

= |Improve student mobility  (quality of teaching
curriculum)

2. Targets
= Improve valid database with key Inc
- Identify areas of curricula suitable
= Increase number of these are
Improve recognitio




= Contextual data...

= will have an impact on priority se'
(comparability) '

= should be more relevant for s

AL ....‘ _.-




Thank you, and have a ¢
discussion!






